PARTNER SEARCH FORM FOR COOPERATION IN TEMPUS IV PROJECT

1. Name of your university/institution/industry or company interested in
participating in TEMPUS project:

Kyrgyz Russian Academy of Education, Kyrgyzstan

2. Main field of activities of your institution:

Economics and Finance, Social Science, Pedagogy and Psychology, Linguistics,
Techniques and Technology

3. Previous international experience: 0

Training courses for state employees
(Ministries, regional/local authorities)

1. MISSION OF THE PROJECT - systematical renovation of theoretical and practical skills of state
employees by means of innovative educational technologies aimed to develop their professional level
while taking correct and responsible managerial decisions and to achieve effective management of the
country in conditions of permanent changing environment.

2. GOALS:
* To improve management effectiveness of state employees and develop management skills;
¢ To train state employees to carry out quantitative analysis of political situation, own activities,
communication, management of risks and changes;
* To increase qualifications of specialists in the sphere of state and local management.

3. OBJECTIVES:

* Establish a work group;

* Carry out a research of international and program partner countries experience;

* Define local authorities in all regions of the country to carry out training courses;

* Assign tasks to the work group;

* Define trainers for conducting the training courses for state employees with involvement of
partner countries experts;

* Develop training courses for state employees aimed to improve their operations;

* To prepare work programs in accordance with the training courses.

4. EXPECTATIONS AND OUTCOMES

* Trainees will learn up-to-date methods of professional problems solving and improve
management competence;

* Trainees will gain skills of teamwork and an integrated approach to solve professional
problems;

* Trainees will acquire skills in self-education;

* Trainees will learn modern methods of solving professional tasks and will improve the
management competence;

* Trainees will acquire skills required to carry out works with information technologies;

+ Coordination center for continuous training of state employees in the regions will be created;
* A basis for evaluation of state employees development criteria will be created;

* A team that will continue operation upon completion of the project at a republican level will be
created;



FORMS OF STUDY - full-time, internet based, short-term specialized training course:
Full-time - 108 hours (3 weeks);
Internet-time - 180 hours (6 weeks).

The main goal of the training courses is to update the theoretical and practical competences on
current topics in state administration and service.

UPON COMPLETION OF THE TRAINING COURSE a Certificate of the set form will be
issued.

MAIN PROGRAMS:

. State and local administration;

. World Economy;

. Economics;

. Finances;

. Management;

. Modern information technology;

. Social work;

. Basics of legal knowledge;

. Document control using the state language;
10. Ethics and psychology of business communication;
11. Political science.
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FORMAT OF THE TRAINING - speeches of prominent state political leaders and state
officials. Trainees will have the opportunity to be involved in the open dialogue with
representatives of ministries, departments and members of Parliament of the Kyrgyz Republic.

Attending the training courses means to learn the practice of state administration from the upper
level state managers, as well as acquire the necessary social capital, provided by the following:

* during the training course, personal competences required for professional managers and career
development are formed;

« trainees will receive applied knowledge (law, economics, politics, state administration);

* at least 50% of the teaching personnel are doctors and candidates of sciences and professors of
overseas partner universities;

* training course is presented by political and administrative state employees and academicians
from Kyrgyzstan and other partner countries of the project;

Participants of the course:
» state mid-level management personnel;
« citizens of the KR, willing to gain knowledge, on the basics of state management.

Team Leader: Aida Shayloobekovna Makeyeva,
e - mail: tumetov@rambler.ru
Phone.: + 996 0772 60 9586



Y4eOHble KypChl A1l TOCYAAPCTBEHHBIX CJIYKALIAX
(MHHHCTEpPCTBa, perHOHAJIbHbIE / MeCTHbIE OPraHbl BJIACTH)

1. MUCCHSI TPOEKTA — cucremarnyeckoe 0OHOBJICHHUE TEOPETUIECKUX M PAKTHUECKUX 3HAHUN
TOCCITyaIlliX, C UCTIOIb30BaHUEM HHHOBALIMOHHBIX 00pa30BaTeIbHBIX TEXHOIOTUH U TIOBBILIICHUE HX
npodeccuoHanyu3Ma B IPUHATHH BEPHBIX U OTBETCTBEHHBIX YIPABIECHUECKUX PEILICHUH s

3¢ ¢EKTUBHOTO YIPABIEHHUs CTPAHOU B YCIIOBHUAX II€PMaHEHTHBIX U3MECHEHHH.

2. EJIb:

[loBeimenue 3¢ ¢GeKTHBHOCTH AEATEIHHOCTH TOCYIapCTBEHHBIX CITYKAINX B c(epe yIpaBIeHNUs;
OOy4HTh TOCYAaPCTBEHHBIX CIYXKAIMX MPOBEACHUIO KAY€CTBCHHOTO aHaJIM3a MOJIUTHUKH, CBOCH
JIEITENNHOCTH, OPTaHNU3allii KOMMYHUKALUM, yIpaBIeHNs U3MEHEHUAMHU U pUCKaMU;
HOBBIIICHHE KBAIM(HUKALNMHY CIIELUAIICTOB B 00JIACTH IOCYAapCTBEHHOTO U MECTHOI'O
YIIPABJICHHUS.

3. 3AJIAUM:

Cozgare pabouyto rpymiy;

N3yunTh MK TYHAPOIHBIN OMBIT H OIMBIT CTPAH-MAPTHEPOB MO OOYUYCHUIO TOCCITYKAIIINX;
OnpenenuTh OpraHbl MECTHOTO CAMOYTIPABIICHHS BO BCEX 00JACTAX PECITyOIMKH JUIst
MIPOBE/ICHUS 3aHSTHIA,

PacnipenenuThb 3a1anus wieHaMm pabodeld TPy,

Onpenenuth MpogeccopcKo-NPEnoNaBaTeIbCKUil COCTaB ISl TPOBEICHHS 3aHATHH CO
CITyIIATENISIMU KyPCOB C TIPUBJICYEHUEM CIEIHAIUCTOB CTPaH-TIAPTHEPOB;

PazpaboTka KypcoB 00ydeHHNs TOCYIapCTBEHHBIX CITYKAITUX ISl MTOBBITICHUS 3 PEKTHUBHOCTH
X OeATCIbHOCTU,

Hamnucanne pabouynx nmporpamMm B COOTBETCTBHH C KypcaMH 00ydeHUsI.

4. OOKUIJAEMBIE PE3YJ/IBTATDI:

CrymiaTen 0CBOSIT COBpEMEHHBIE METO/IBI PeLICHUs MPO(eCCHOHANBHBIX 3a7a4 U
YCOBEPIICHCTBYIOT YIIPaBICHYECKUE KOMIIETCHIIUH;

CaymaTeny KypcoB IpUoOpETYT HaBbIKM KOMAHIHOM padOThI C HCIOIB30BAHNEM KOMIUIEKCHOTO
MOAXO0JIa B PEIIeHNH MPOo(decCHOHATBHBIX 3a1a4;

CaymaTeny KypcoB NpuoOpeTyT HaBBIKH CaMOOOpa30BaHUs;

Cryurateny KypcoB OCBOSIT COBPEMEHHbBIE METOJIbI PElICHHUS MPO(dheCCHOHANBHBIX 33134 U
YCOBEPILIEHCTBYIOT YIIPABICHUYECKHE KOMIIETEHIINH;

Crymarenu KypcoB IpUOOpETyT HaBBIKH PaOOTHI ¢ HHPOPMALMOHHBIMU TEXHOJIOTHAMU;

ByneT co3naH KOOpAHHAIIMOHHBIH HEHTP M0 HEMPEPHIBHOMY 00YYEHHUIO rOCyIapCTBEHHBIX
CIIy’KallluX B PErHOHAaX pPeciyOlIuKy;

Bbynet co3nana ocHOBa 1151 pa3pabOTKH KPUTEPHEB OLIEHKU KauecTBa padOThI TOCCIYKalllHX;
Byzner co3nana komaH1a, KOTOpasi CMOXKET MPOAOKUTH Pa0OTY 1O MOBBIIICHUIO KBATH(PHKALTUH
TOCCITyalluX Ha pecIyOIMKaHCKOM YPOBHE IIOCIIE 3aBEPIICHUS [IPOCKTa;

DOPMA OBYUYEHMA — ouHas, BUpTyaibHasi, KPaTKOCPOUYHBIE CIIELUATU3UPOBAHHBIE CEMUHAPBI
MPOOIIKUTETBHOCTBIO:

Ounas gopma obydenust — 108 vacos (3 Hemenn);

Bupryansras popma ooyuernms — 180 gacoB (6 Hememn).

[maBHO# 1EIBI0 CEMUHAPOB SIBISETCS OOHOBICHUE TEOPETUUECKUX U MPAKTHIECKUX KOMIIETCHIUH 110
aKTyaJIbHBIM T€MaM B 00JIaCTH rOCYIapCTBEHHOTO YIIPABJICHUS U TOCYAAPCTBEHHOM CITyKOBI.

IO OKOHYAHUU OBYUYEHMUS BBIJJAETCS: CEPTUDUKAT ycranoBineHHOH (HOpMEL.



OCHOBHBIE HAITPABJIEHUS ITPOI'PAMM:
1. TocymapcTBeHHOE W MECTHOE YITPABJICHHE;
MupoBasi 5KOHOMUKA;
DKOHOMHUKA;
duHaHCH,
MeHe I KMEHT;
CoBpeMeHHBIE HHPOPMAITMOHHBIEC TEXHOJIOTHH;
CornanesHasi paboTa
OCHOBBI IPAaBOBBIX 3HAHHIA;
. Jlenonpou3BOACTBO Ha TOCYAAPCTBEHHOM SI3BIKE;
0. DTHKa 1 ICUXOJIOTHS IEJIOBOTO OOIICHUS;
1. ITomuronorus
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OOPMAT OBYUYEHMUS — 570 BHICTYIUICHHS] BUAHBIX TOCYIaPCTBEHHBIX MOJUTUUYECKUX AEATENEH,
JIOJDKHOCTHBIX JIUIT TOCYAapCTBEHHBIX OpraHoB. CiymaTein UMEIOT BO3MOKHOCTD BECTH OTKPBITHII
JIAAJIOT C MPEACTAaBUTEISIMIH MIUHUCTEPCTB, BeZIOMCTB U AenmyTaramu [lapmamenrta Keiprerzckoit
PecnyOnuku.

OO0yueHure Ha Kypcax MOBBIIICHUS KBATH(QHUKAIIUA 03HAYAET YIUTHCS MPAKTHKE TOCYapCTBEHHOTO

yIpaBieHHs y TOCYJapCTBEHHBIX MEHEPKEPOB BEICOKOTO YPOBHSI, a TAK)KE MPHOOPECTH HEOOXOAUMBIN

COLMANIbHBIN KallUTaJl, YeMy CIIOCOOCTBYET ClIAyIOIIee:

® B Xxoze o0y4eHHs (POPMHUPYIOTCS TMUYHOCTHBIE KOMIIETEHIIMY YIIPABJICHIIA HEOOX0AUMBbIE IS
po¢heCCHOHATIFHOTO U KaphepHOTO POCTa;

® caymarenu OymyT BIajeTh NPUKIAIHBIMUA 3HAHUAMH (IIPaBO, IKOHOMHUKA, TOJTUTHKA,
rOCyIpaBieHUE);

* He meHee 50% npodeccopcKo-IperoaaBaTeIbCKoro COCTaBa — JOKTOPa U KAHAWAATHl HAYK,
npodeccopa 3apy0eKHBIX By30B-IIapTHEPOB;

® [penoAaBaHUE BEAYT MOJUTHUECKHE U aIMUHUCTPATUBHBIE TOCYAAPCTBEHHBIE CIyXKaIllUe, YUCHbIE U3
KeIpreiscrana u cTpaH-napTHEPOB;

Ciaymareyu KypcoB 3TO:
®  ympaBiIeHYECCKUE KaJPhl CPEIHETO 3BEHA TOCYIAPCTBEHHOU CITYXKOBI;
L4 TpaxaaHe KP, JKEJIAOMIUEC IMOJTYYUTh 3HAHUS 110 OCHOBAM I'OCYIIpaBJICHUA.

PyxoBoautens paboueii rpynmnsi:  MakeeBa Auaa llaiinooOexoBHa,
E - mail: tumetov@rambler.ru
Ten.: +996 0772 60 9586






