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Draft Agenda 
TAIEX Expert Mission on Implementation of Bologna Reforms in Higher Education Institutions.
Internal  Market 51978
organised in collaboration with:
The Ministry of Education and Science

Venue: Yerevan, Armenia
Dates: July 1 – 5 2013 (tbc)
For more information on TAIEX assistance and to download presentations of this event, please go to: http://ec.europa.eu/enlargement/taiex.

	Aim of the meeting:

	… The expert mission is aimed at conducting expertize on Bologna reforms implementation in the Chair on Education Management and Planning, Yerevan State Linguistic University as well as cooperation expansion of the Chair in the European Higher Education Area



	Day 1: July 1, 2013


	Chair: Chair on Education Management and Planning

	09:00
	Welcome at Yerevan State Linguistic University after V. Brusov (YSLU)

	09:30-10:00
	Meeting with Rector of YSLU 

	10:00-10:30
	Meeting with Teaching Staff of the Chair 

	10:30-11:30
	Armenian higher education: key elements, history and trends 

Dr. Robert Khachatryan, Head of the Chair

	11:30-11:45
	Coffee break

	11:45 – 13:00
	Strategy of the Chair on Education Management and Planning: from vision to policy to quality at work
Dr. Robert Khachatryan, Head of the Chair

	13:00 – 14:30
	Lunch

	14:30-15:30
	Advancements in the Bologna Process in EHEA

EU Experts 

	15:30 -16:30
	Presentation on Enhancement of the education quality and effectiveness of educational process of the MPA program       

Dr. Robert Khachatryan, Head of the Chair

	16:30 – 17:30 
	Visit to the RA Ministry of Education and Research. 

Meeting with Deputy Minister (Tentative)  

	17:30-17:45
	Closure of the day




	Day 2: July 2, 2013


	09.00 – 11:00
	Meeting of EU Experts with TEMPUS HERE Experts

EU Experts and TEMPUS HERE experts in Armenia

	11:00-11:15
	Coffee break

	11:15-13:00
	Meeting of EU Experts with Teaching Staff of the Chair

	13:00-14:30
	Lunch

	14:30-16:00
	Meeting with Students of the MPA program that is served by the Chair.

	16:00-17:30
	Meeting with Alumni of the MPA program that is served by the Chair. 

	17:30-17:45
	Closure of the day



	
	

	
	


	Day 3: July 3, 2013


	09.00 – 11:00
	Strategic planning at the level of a department 

EU Experts

	11:00-11:15
	Coffee break

	11:15-12:30
	Management in higher education
EU Experts

	12:30-14:00
	Lunch

	14:00-15:30
	Quality Assurance in Educational Programs in EHEA

EU Experts

	15:30-17:30
	Study of the Curricula and Documents of Education Process at the Chair

EU Experts

	17:30-17:45
	Closure of the day




	Day 4: July 4, 2013


	09.00 – 11:00
	Meeting of EU Experts with TEMPUS HERE Experts

EU Experts and TEMPUS HERE experts in Armenia

	11:00-11:15
	Coffee break

	11:15-13:00
	Curricula Revision of Educational Programs

EU Experts

	13:00-14:30
	Lunch

	14:30-16:00
	Research Capacities and Competencies Matrix of Teaching Staff

EU Experts



	16:00-17:30
	Formulation of preliminary recommendations

EU Experts



	17:30-17:45
	Closure of the day



	
	

	
	

	
	


	Day 5: July 5, 2013


	09.00-11:00
	Identification of Gaps in the Institutional Capacity of the Chair on Education Management and Planning.

	11:00-11:15
	Coffee break

	11:15-13:00
	Meeting of EU Experts with Teaching Staff of the Chair

	13:00-14:30
	Lunch

	14:30-16:00
	Study of the Curricula and Documents of Education Process at the Chair



	16:00-17:30
	Wrap-up. Recommendation on Capacity Building of the Chair. 

	17:30-17:45
	Closure of the day



	
	


	This meeting is being organised by the

Technical Assistance Information Exchange Instrument

of the European Commission
CHAR 03/149, B - 1049 Brussels 
Telephone: +32-2-296 73 07 Fax: +32-2-296 76 94 
Website: http://taiex.ec.europa.eu/


